
Transcript of the response to queries presented to the Trust by the press this week: 
 
  
Press Query:*I understand the trust is in a “precarious” financial position, with £2.7m of third 
party debts, and that the debt structure is unsustainable. 
Please could you outline the reasons for this (i.e. is this a recent/long-standing problem?) 
and what is being done to tackle the issue? What does it mean for the future of the 
trust/island if the financial position becomes unsustainable?  
 
IGHT Response: The Trust has invested in the housing and other developments on the 
island some of which has been borrowed, some granted from supporting organisations and 
some raised from the island’s own businesses and efforts. In addition to improving our 
housing stock, (all bar one were below habitable standard when the island was bought by 
the Trust), £1million was paid back to lenders within a year of the original purchase of the 
island; over £800,000 has been raised through Trust’s renewables companies; and the value 
of the island has increased to over £7million.  
All businesses review their business plans and structures and we are no different. We have 
recently carried out a Strategic Review, with the support of Highlands and Islands 
Enterprise, which has focused on the use of our assets, financial performance and debts of 
the Trust. The management of debt is part of our plans for the future. 
  
Press Query:*As a result of the financial situation, the Gigha Hotel has been closed for the 
winter season. I also understand the school roll is now eight, down from a peak of 25 
following the buyout.  
 
IGHT Response: The Gigha Hotel has closed down for the winter, as have many hotels, and 
we have been accommodating visitors in Friendly Island B&Bs and our Four Star self 
catering Steadings.  The hotel bar remains open two nights per week and the staff are 
carrying out the off season tasks in preparation reopening next year.  
 
The population of Gigha has grown steadily since the buyout and the primary school roll has 
fluctuated up and down as children have been born, grown up and moved schools. The 
students attending primary school at the buyout have moved on up through the local 
secondary schools on the mainland. At this point in our generational cycle, we have a 
number of babies on the island and at least 3 attending preschool. There are also currently 
20 pupils attending secondary school leaving and returning on the short ferry journey every 
day.  
  
Press Query: *You have instigated a vote confidence at the end of this month. Could you 
elaborate on what divisions have arisen in the community and respond to accusations there 
has been a lack of communication from the trust?  
 
IGHT Response: Through the recent Strategic Review, which was presented to the 
Members at a recent meeting in the village hall, the Trust has identified a programme of 
work that requires focus and dedication from the Board and the staff as well as support from 
the Members.  The vote is our way of demonstrating that we have support for these plans 
and was asked for by the Chair. All the Members receive minutes from Board meetings, 
update letters and we also hold meetings to keep Members informed and seek their input to 
the direction of the Trust. 
  
Press Query: * Farmer Dan Jackson, who was due to take over Ardlamy Farm, has said he 
was unable to take on the lease when he moved to the island in May because of issues such 
as: 
- The farm was not fit for purpose but the trust refused to approve his proposals on 
improvement work, as they would not be able to pay him back for any investment at the end 



of lease. He offered to walk away from any payments if he left within five years but was still 
turned down.  
 
IGHT Response: The previous farmer successfully ran Ardlamy Farm for twenty years and 
on his retirement, after advertising the farm lease, we offered Mr Jackson the tenancy of the 
farm for a twenty year period.  In advance of having a signed lease Mr Jackson’s proposals 
were agreed on the basis that he regarded all improvements as tenant’s fixtures and at the 
end of the lease the Trust had the option of either purchasing the buildings or asking him to 
remove them. It is against the Agricultural Holdings Act 2003 to have write down agreements 
as suggested by Mr Jackson. 
The option to have a twenty year lease is a rare opportunity in a difficult agricultural tenancy 
market.  The Trust are disappointed that we could not reach an agreement with Mr Jackson 
in respect of the lease. The Trust has offered Mr Jackson alternative accommodation while 
the farm house was being renovated at substantial cost;  granted him early entry before the 
lease was signed and also granted him a rent free three month period to get his fledgling 
business off the ground. 
An ingoing valuation was arrived at by two separate valuers as is the normal custom and the 
figure was known to Mr Jackson before he moved to the island. However Mr Jackson 
refused to pay the valuation despite several concessions on the Trust’s part.  
A twenty year lease was offered to Mr Jackson and he has chosen not to sign it. The Trust 
are committed to letting the farm to a go ahead, enthusiastic farmer who will fit in with the 
island community. It is unfortunate that a lease could not be concluded with Mr Jackson. 

 
Press Query: The trust failed to respond to letters regarding the lease for over a month and 
then refused to negotiate on the exit strategy proposed by him.  
 
IGHT Response: The Trust or our agents, Bidwells, have responded to all Mr Jacksons 
communications in a timely and reasonable way. All Mr Jacksons proposals have been 
carefully considered and, where agreement could be reached, we have acted in good faith to 
accommodate his demands. 
  
Press Query: *Could you outline the main improvements which have taken place on the 
island since the community buyout?  
 
IGHT Response: The Isle of Gigha has refurbished all of the housing stock, only seven 
remain to be refurbished, bringing uninhabitable property back in to use, with support from 
Argyll and Bute Council. We have enabled the development of over 30 further residential 
properties through a mixture of individual development and construction of affordable 
housing. This provides a mixture of housing which has secured a number of new and 
retention of existing inhabitants.  
 
Through the energy and drive of successive Boards of directors and with the support of a 
variety of partner organisations, Isle of Gigha Heritage Trust have put up four wind turbines 
to generate income for the island, increased the population from 96 to nearly 170, created 
jobs directly and enabled jobs to be created by new businesses on the island, invested in our 
agricultural holdings (Gigha farms produce over 1 million litres of quality milk per year), 
refurbished our shop and installed petrol pumps, developed our tourism accommodation, 
and are just completing a £270,000 marine tourism project. 
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Queries can be directed to: Board@gigha.org.uk 

 

mailto:Board@gigha.org.uk

